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Our heart i n compiling this resource is that , we may empower  you and 
help you along this exciting journey of developing a n effective  kidsô 
ministry within your own local church context. These notes have been 

compiled from a Kidsô Ministry Vision weekend held at Glenridge Church 
International on the 23 rd  of August 2008. They contain a lot of the 
foundational vision and implementations of the Glenridge Kidsô Ministry 
called óXCITEô. The content of this manual has been applicable to the 
context of our kidsô ministry and we trust would be  a valuable resource 
for empowering and training other kidsô ministry teams. 

 
 

1.1 Kingdom Come through the Kids  
 
1 Tim 4:12  ñDon't let anyone look down on you 

because  you are young, but set an 
example for the believers in speech, in 
life, in love, in faith and in purity.ò 

 
God wants to do unprecedented things in, and through  
the kids, and our ministries. There are so many biblical 
accounts of kids counting for G od in a radical way -  
just to name a few:  

  
 ̧ Samuel served God as a priest in the temple 

from possibly a toddlers age (1 Sam 2:18),  

 ̧ Daniel was young -  possibly in his early teens, younger when 
he determined to stand for God (Dan 1:8),  

 ̧ Josiah the king serve d God faithfully -  beginning at the age of 
eight (2 Kings 22:1 -2) , our model, author and perfector  ï 
Jesus, was found discussing the scriptures as a young man at 
the temple (Luke 2:42 -49)  

 
 

An exciting story that we  have been encouraged with  is that of a man by 
the name of Graeme Cook, from the United Kingdom. Through a long 
season of struggling in his church plant, he came to a desperate place 
where he was in deep need for God to breakthrou gh. He did not have one 
convert.  This left him reall y confused and he cried out to God for a 
strategy or a way that would be effective to win the communityôs souls to 
the Lord.   
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In his time before the Lord in prayer, God showed him a picture of the 
front door that was tightly shut, with no way in . This was Godôs way of 
communicating that the people were cold and unrecepti ve to the 
message of the Gospel.  The vision didn ôt end there . God proceeded to 

take Graeme Cook around to the back of the house to show him the back 
garden. As his eyes scanned over the garden area, he saw toys lying all 
around. In the vision, God went on to show Graeme Cook that the 
backdoor was open.  
 
In taking this vision as Godôs strategy for the church, he then started 
ministering to kids. As kids came to church, he preached the tru th to 
them as he would have taught adults if they had  joined his church.   
 
One particular Sunday, a young girl invited her grandmother to church, 
who was a particularly prominent and influential woman in the 

community.  Her grandmother thought that it was  really ócuteô that her 
granddaughter was attendi ng church and didnôt refuse her invitation. This 
lady had had a knee replacement in one of her legs and the other knee 
was giving her much trouble. While they were worshiping, as the story 
goes, her young gr anddaughter turned to her granny and said that God 
had told her to pray and ask Him for the  healing of her grannyôs knee. 
The testimony is that God radically healed the knee that was troubling 
her and as for the knee that had had a knee replacement operati on, 
welléthere was no sign of the prosthesis 
in her knee after a  medical check up 
and an x - ray.  God had given her a 

completely healthy, new knee!   
 
This lady went on to influence many 
people and dre w them to church 
through her testimony of being healed. 
The entire community was profoundly 
impacted through the obedience of 
Graeme Cook and the lives of these 
little children.  
 
God wants to use the children in order 

to powerfully impact the communities 
around us. I hope that this story 
encourages you too.  
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1.2 How Are We Building?  
 
We are advancing the kingdom of God, NOT the kingdom of kids' 
ministry!  
 

Acts 1:3   ñHe appeared to them over a period of forty days and 
spoke about the kingdom of God.ò  

 
Gen 1:28  A kingdom restored through the second  Adam where 

we, ñProsper! Reproduce! Fill Earth! Take charge!ò (The 
Message)  

 
Acts 1:8   ñBut you will receive power when the Holy Spirit comes 

on you; and you will be my witnesses in Jerusalem, and 
in all Judea and Samaria, and to the ends of the earth." 

To every culture, geographic location, language, race, 
and dar e I say it, age group !  

 
Rev 12:11  We are to be God's witnesses, bearing testimony.  

 
Prov 22:6  "Train up a child in the way he should go , and when he is 

old, he will not depart from it."  
 
This role is primarily that of a facilitator, encouraging both children and 
parents to actively grow in their own capacity as priests . Our heart is to 
be a church community where every believer ministers. Where young and 

old, all shapes and sizes are a priestho od of all believers. For too long, 
children have been relegated to having baby -sitters look after them at 
church, instead of spiritual mothers and fathers training them.  
 

Eph 3:14  ñFor this cause, I bow my knees unto the Father of our 
Lord Jesus Christ, o f whom his whole f amily in heaven 
and earth is named, I pray that out of His glor ious riches 
he may strengthen you with power by his Spirit in yo ur 
inner man; t hat Christ may dwell in your hearts by faith;  
that you, being rooted and grounded in love, may be  
able t o comprehend with all saints what is the breadth, 
and length, a nd depth, and height; and to know the love 
of Christ, whi ch surpasses knowledge, that you might be 
filled with all the fullness of God.  Now unto him that is 
able to d o exceeding abundant ly above all that we ask 
or think, according to the power that is at work in us, 
unto him be glory in  the church by Christ Jesus 
throughout all generations, for ever and ever! Amen.ò  
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1.3 Wow Moments  
 

 
It is amazing the persecution that one comes under 
when deciding that children are not too immature to 
hear the whole counsel of the word of God 
preached . Yes, the way that you preach needs to be 
relevant to children but you will see the kids flourish 
when you respect and see them as equals, and 
release them to minister, contribute and play their 
part as priests -  kids are more than capable!  

 
 

Children Are Part of the Priesthood:  
 

Rev 5:10  ñYou have made them to be a kingdom and priests to 
serve our God, and they will reign on the earth."  

 
On this one particular Sunday, we  got up in front of the kids with an 
entire story and a number of fun activities planned , but God a rrested our 
hearts and said that we  needed to put that stuff aside and read  -  1 
Corinthians 14:26 aloud:  
 
1 Cor 14:26  ñWhat then shall we say, brothers? When you come 

together, everyone has a hymn, or a word of instruction, 
a revelation, a tongue or an interpretation. All of these 

must be done for the strengthening of the church.ò 
 
We read the scripture and took the leap of faith telling  the kids that we, 
as a team,  were  not ministering to them that day but that they were 
go ing to minister to each other. Encouraging  them that they are  pr iests 
and that they are capable,  we  also showed them that 
there was an open microphone and that if God laid 
something on their hearts, then they must come up 
and share it.  Like any kids ministry, there were a 
few who were 'too cool for it all' and were causing 
a bit of a disruption.  
 

We went on to say, ñGuys, who wants to meet 
with God this morni ng?ò and all hands went up, 
so we  said, ñCool, all of us want to meet with God, 
but we just want you to know that if you donôt 
want to be here there is nothing stopping you 
from going right now, so  if thatôs you, go! But if 
you are going to stay, we are going to do business with God this morning 
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and we are going to fix our full attention on Him.ò  Bang, we had them! 
Not a soul budged, it was  a holy moment and their eyes w ere fixed on us 
to see what was going to happen next, there was a huge expectation in 
their hearts and they were into what God was doing.  We started to 

wors hip and then it all broke loose. There were many phenomenal 
contributions that day from the kids.  
 

There was a mother that cou ldnôt remain seated in the church service 
because God had placed something so str ongly on her heart for the kids. 
She raced over to the kidsô ministry rooms to share the word on her 
heart , which was so accurate and a confirmation to what had happened 
momen ts earlier with the kids.   
 
Rae Dettnerôs Word of Instruction: 
 

A young, nine year old boy got up with a word of 
instruction to his peers . He said, ñI see a picture of 
dogôs pooò, which got me thinking, oh boy 
where is this going, but he carried on ñand 
God told me that this is sin in our lives and 
that God wants to come with his poop 
scooper to cleanse us of the sin in our lives.ò  
He then went on to encourage the boys and 
girls to repent before God if they had 
sinned because God would cleanse them.  
 

We were  cut to the heart as the kids were weeping and repenting and we  

got that same boy to preach in the kidsô ministry to his peers about two 
months later on the 27 th  July.  On that same day, Dudley Daniel  preached 
about releasing the young people to run fo r God. It was a prophetic 
moment in God as we released our first child to pr each in front of the 
other kids,  some older and some younger . He did a wonderful job 
preaching to the kids and we  canôt wait to see what becomes of him in 
the future.  
 
Alpha Sotiôs Prophetic Vision: 
 
Another young boy named, Alpha Soti had an incredible vision about a 
giant that petrified him. God then told him to start worshiping by taking 
up a f lag.  As he worshiped, the flag became a sword and he slay the 
giant then  it turned into a friendly giant.  
 

This was during the time when the whole Xenophobia outbreak happened 
and we, as a community, started to pray for the people who were coming 
under this attack and against the paralyzing fear that they faced.  
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Amazingly , God used this nine -year -old  boyôs vision to 

settle fears and set the peoplesô trust in God. He 

prayed for them publically over the microphone 
and people were cut to the heart.  The vision 
stirred people towards God and we worshiped 
Him, breaking the attac k of the enemy in this 
area. God received all the glory in using a little 
boy for His purpose.  This giant  represented a 
huge  problem in our country, yet God chose to 

use a young child to conquer that supposedly, 
overwhelming giant.   
 
 

 
 

 
Other  Moments:  
 
We have had wonderful times of the Holy Spirit touching kids . Even when 
their  parents were coming into the room to collect them,  the kids 
wouldnôt move because they were so enjoying a touch from heaven.  
 
One particular boy was crying so much, that the tea rs were popping 
forward from his tear ducts and we  asked him, ñIs everything ok?ò  

He said, ñI feel such joy,ò and he remained in that place for some time, 
just receiving from God.   
 
It delights our  heart s when we  see kids fear God, more than they fear 
the ir friendsô opinions of them. Some awesome and powerful times occur 
when giving them opportunities to gather around their friends and pray 
for one another and each other ôs needs.   
 
Kids have seen angels, signs and wonders, but w hat excites us is when 
the kids click out of entertainment mode and into active participation, 
exercising their faith.  
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1.4 How Did I Get Here?  (Sydôs Story) 
 

I never thought I would be a kidôs pastor, I never imagined it.  
When our visionary elder requested that  I run with the task of overseeing 
the kidsô ministry, my first response, to be honest, wasnôt all that 
positive.  I t was like receiving a punch out of nowhere.  
 
I remember that day as clearly as ever, sitting around with my team of 
brothers at Hilton Colle ge Nature Reserve. Grant Crawford from a church, 
NCF, joined us that day and he had just finished sharing a mind -blowing 
experience. He had been checking out some of these massive churches in 
America and how awesome some of their kidsô ministries were.   
 

Shortly after that, the elder overseeing the kidsô ministry started to share 
his heart.  He felt as though he was just managing it and felt that he 

didnôt have a gift to minister to the kids. The next thing, they all turned 
and looked at me and said, ñWhat about you Syd?ò 
 

I got the fright of my life!  From enjoying this rea lly impacting eldership 
meeting  to beco m ing  the center of attention.  I was slightly reluctant at 
first, but now as I look back at my life and the last few years pastoring 
the kids , there is nothing else that I would rather be doing . I am so glad 
that the team recognized this gift in me, even when I didnôt see it in my 
own life.  
 
I had the privilege of being sent to some of those American churches that 
Grant Crawford spoke about. I went a long with a couple from his church 

in Pietermaritzburg, who have since, become really good friends.   
I realized that through meeting this couple, that there were othersô out 

there, just as crazy as me and with just as many 
embarrassing stories to share. W ow, what a 

relief to know that! Somehow, I think that 
there are still a few more crazy people 
out there that I have yet to meet.  
 
Jokes aside, the trip was a great start 
for me . Having just been handed the 
ministry and  the daunting (but also 

exciting )  task of implementing new 
things, hopefully I would bring life to the 

kids.  
 

 
 

 



 13 

There was a bad perception of t he ministry in our local church . We as an 
eldership team hadnôt yet invested a whole lot into the ministry. This was 
also wisdom from the teamôs part, as you need to have a vision and a 
person or couple (husband and wife) owning it for themselves and the 

team. They need to be full of vision  for this ministry. Who would have 
thought that my wife (Tracey) and I were to be that couple.  I took it as a 
wonderful challenge and for those that know me, I donôt mind taking on a 
challenge and I donôt mind making mistakes either. 
 

We have, by Godôs grace and mercy, stumbled to the place where our 
kidsô ministry is today.  
 
  



 14 

1.5 The Mind Blow from America  
 

North Point Church Community & Willow Creek  
 

What I really appreciated the most about being 
sent to óNorth Point Community Churchô in Atlanta 
and óWillow Creekô in Chicago; was the bigness of 
God that I was able to experience from those 
churches . I t really blew off any ceilings that I 
had in my thinking towards the kids. Their 
kidsô ministries were well established and 
what  they were doing was incredible,  really 
creative and powerfully  impacting their 
society.  
 

Something that blew my mind  was that on e 
church had about two hundred and forty full time staff 
for kidsô ministry alone. Wow! What huge value they must have placed on 
the kids for them to employ so many people.  
 
These guys were out -doing the secular world when it came to graphics, 
animation, c artoons, sound, lighting, curriculum, shows, storytelling, 
filming, movies, actin g, songs and the list goes on. There were roughly 
two thousand volunteers from their local church that were helping out 
every Sunday in the kidsô ministry alone. They would commit for a year 
and reassess their commitment at the end of the year as to whether they 

wanted to commit to another year.  They would get to church sometimes 
at 5:00am, to setup and rehearse; such was the commitment and 
passion this community had for the ki ds.  
 
One church was planted and established by star ting their kidsô ministry 
first.  By c lowning, acting and attracting kids and then eventually thei r 
parents and families came too.  One thing lead to the next and then t here 
were so many adults as well as k ids that they had to start a service for 
the adults, and so the church was birthed.  The kids burst open the gates 
for unbelievers to pour into their services and their church is a thriving 
seventeen thousand people strong, not including the people at thei r other 
campuses because they are facing space issues.  Yes! We all face space 
issues.  
 
The kidsô ministries that we saw were  fun - filled and making an impact. 
We realized that they actually didnôt need a lot of money to make it 
happen.  Although, the Americ an churches werenôt shy to splash around 
with the latest equipment and technology either.    
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2.1 Contributing Factors for Fruit  
 

God Loves the Children:  
   

God by His sovereign will and power,  wants to impact 
the kidôs lives and touch them in an amazing and 
supernatural way.  He just wants a willing and available 
heart in order to do so. He doesnôt ócall the equippedô but 
óequips the calledô, along the way. Are yo u willing and 
available to be used  by God to impact the children ?  

 
Working With Your Leaders:  

 
 ̧ Working with your eldership team is vital so that you donôt just go 

solo . I nclude them at every turn in working together so they can 

support you and all the dre ams and decision making that goes along 
with this ministry.  

 ̧ The eldership team, or even more importantly, the visionary elder 
and the kidôs ministry worker, need to grow together in this 
ministry.  

 ̧ There needs to be clear, effective, and open lines of comm unication 
between the two.  

 ̧ The eldership teamôs heart will determine the ministry's ceiling level 
as they play a vital role . If you donôt include them, bounce your 
ideas off of t hem, and be accountable to them  at every level youôll 
end up feeling discouraged and burned out . This is a result of no 

support along the way because you never felt released to run with 
that which you had burning on your heart.  

 ̧ Remember that accountability is you inviting them in and n ot 
waiting for them to approach you and ask.  

 
Owners Not Groaners:  

 
 ̧ Get volunteers to óownô the ministry as if it were theirs.  
 ̧ People shouldnôt just come on a Sunday, perform a duty as a bunch 

of servants and then leave . They should have a genuine love for the 
kids and a sense of ownership towards their responsibility as ósons & 

daughtersô of the house.   
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How Do You Know If They Own I t?  
  

1.  They are devoting themselves to the task. Acts 2:42.   

2.  Doing it for God and not for the leader.  
3.  You wonôt have to motivate and constantly remind someone who    

owns it.  
4.  They dream big dreams for the ministry and are constantly 

looking for ways to help and contribute.  
5.  They are proactive, not reactive.  
6.  Fruits of the spirit that follow these types are: faithfulness, 

sacrificial giving and perseverance.  
7.  Youôll see clear evidence of their growth in God and in the ability 

with the kids.  
 

 
Building With Partners:  

 
 ̧ Finding a person that you can 

walk with that is outside of your local 
church and is more or less in the same 
boat as you are in.  

 ̧ You need those who have gon e 
ahead of you in this ministry,  who can 
help, advise, pray for, counsel, 
support and also steer you away from 

the mistakes they may have al ready 
made . They  can give you those golden 
nuggets that you can add to your 
dream and vision for the kids.  

 ̧ Everybody needs friendship .   
 ̧ You need the accountability and support from someone who 

understands, because the job is overwhelming at times.  
 ̧ Prov 27 :6 ñWounds from a friend can be trusted, but an enemy  

multiplies kisses .ò 
 ̧ Standing united with others means less chance of you falling into 

sin, discouragement, burnout and loneliness.     

 ̧ You also need those that you can help out and support.  
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2.2 A Biblical Attitude T owards Kids  
 
Mark 10:14   When Jesus saw this, he was indignant. He said to them, 

"Let the little children come to me, and do not hinder 
them, for the kingdom of God belongs to such as these.  
15  I tell you the truth; anyone who will not receive the 
kingdom of God like a little child will never enter it."  
16  And he took the children in his arms, put his hands on 
them and blessed them.  

 
We see in this example in scripture that the disciples though t that they 
were doing the right thing. They were having a serious discussion about 
marriage and the issue of divorce, and to them this issue was really 
important. Out of nowhere, there was a sideswipe  that interfered with 
their very heated discussion.  

 

The children were brought to 
Jesus by their parents, 
possibly because the custom of 
the time was that the children 
at infancy were brought by 
their parents to the óTeacherô 
or óRabbiô to be prayed for and 
blessed .   
 

 

 

The disciples thought that they 
were d oing the right thing by 
shooing them away, but Jesus 

thought differently and the scripture actually says that ñHe was 
indignantò; to put it bluntly ï a little cheesed off, as Dr Larry J. Fowler 
notes. The disciples blew it and Jesus was really upset with t he way in 
which they responded and went on to give them a solid talking to about 
receiving the kingdom as a little child and not hindering the little ones.  
This is an incredible lesson for us today , that  if we just make a way for 
the little ones to come, without hindering them, they will come  to Jesus .  
 

If you were to ask the people in your church when they gave their lives 
to Christ, youôll possibly find that the majority of them came to the Lord 
before  they left school. Formative years are crucial in winning converts to 
Christ.  Catholics have a saying that ñGive me your child till the age of 
seven and weôll make them Catholic for the rest of their  livesò. 
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We need to see just how important it is to make a way for the kids and 
not hinder them and to have a correct attitude towards  children in our 
local churches.  They are important, and it is highly strategic to place 

great value in reaching out to children in our different areas.  The 
investment of ene rgy, time, effort, resources and finances will always be 
worth it in the end, even if the fruit is not immediate.   
        
 

Different Attitudes 

Towards Children  

Attitudes  

Evaluated  

What Fruit T hat Attitude 

Produces  

1) Children are a bother  Wrong  Apathy  
 

2) Children are a tool  Practical  Approval  
 

3) Children are our future  True  Appreciation  
 

4) Children are people  Biblical  A priority  
 

Diagram 2   
1)  Children Are A  Bother:  

 
The disciples saw the children as a bother and Jesus clearly showed th em 
that this attitude was wrong.  This attitude in your local church will 
produce apathy towards ministering to the kids and there will probably be 

no emphasis or investment in the youth of 
your local church or from people who hold 
this view.  
 

If children are not valued  and the 
perception doesnôt change, a way will not 
be made for them to come to Jesus . They 
will eventually pick up on the hostility or 
lack of concern and fall through the cracks and be lost or hindered. Local 
church, do not be hinderers of theses precious  souls!    
 
2) Children Are A Tool:  

 
Some ministries set their entire focus of their kids' ministry to operate as 
a tool in order to  meet an objective of some sort.  For example, I know of 
some churches that have set up their kids' ministries to be an 
evang elistic tool to win families to the Lord and for more people to join 
their churches. We think that the heart of this goal is great and is an 
awesome strategy but we  still donôt believe that it is the overriding 
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biblical principle that Jesus was teaching Hi s disciples to have towards the 
children. Having a well set up ministry for the kids with all the latest 
technology and cool 'stuff' in order to meet that objective, may be nice 
for a while but if the heart is not right  it  could be for no end.  
 

Still, the adults are  seen as the main focus and the kids are 
seen as unimportant. Kidsô ministry is used to facilitate 
space for parents to worship, almost as if the kids are put 
into a crèche - like set up, whereby they are babysat, rather 
than, powerfully minist ered to.  
 
There is approval from the leaders towards the children, 

whereby  they notice the fact that they need something for 
their entertainment in order to keep them busy whilst the 
adults do 'their' thing . Volunteers will soon start feeling like 

monkeys who have to jump through hoops for the kids, as 
the y are expected to entertain them.  They  too will 
therefore  feel the impact of this approach.  
 

 
 
3) Children Are Our Future:  
 
This attitude is far better and yet, it still doesnôt really catch the full 
teac hing that Christ wanted to impart.  
 

The truth is 'the kids are the future' and they are 

tomorrowsô leaders. We need to invest into their 
lives and raise them up to run further in God than 
the generation before them.  Seeing them as the 
future gives us an appreciation for the 
children, but seeing them just as our future 
and not as our present, can also lead to 
misconceptions.  This  may mean  that we 
donôt see them as important here and now 
and we donôt release them to make an impact 
now, at this present moment.  
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4) Children Are People:  
 
When we see children as people, even though they are 'little people', we 
will start to see them the way Jesus intended . To see them as people  is 

the correct biblical perspective and it places the right v alue and priority 
upon the kids.  We need to realize that  they too are just as important as 
anyone else.  
 
It is important to  know each one by name  and p lay ing  a role in nurturing 
and growing them in God. Powerfully minister ing  to the kids and not  
treat ing  your kidsô ministry as a place where kids just get dropped off.  
 

This correct perspective will filter into everything 
you do for them . From lesson planning and 
curriculum development , to your every interaction 

with them , be it in a group or one on one. They 
will feel your love and concern for them and you 
will be a shining example of Jesus to them 

today.  
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2.3 Christ Centered Children s' Ministry  
 
Gal 4:19  ñMy dear children for whom I am again in the pains of 

childbirth until Christ is formed in you.ò  
 
One thing we  hold dear to and wholeheartedly believe  in, is that our kids' 
ministry  need s to be Christ centered in every aspect, as opposed to just 
value centered.  The life and the power is  in the gospel.  We believe that 
we shouldnôt veer off the path of truth and lose Christ as the cornerstone 
of our faith in our, teaching, curriculum develop ment, and worship . We 
want to build a ministry that will please our God.  On that day when Christ 
returns, he will smile upon the work of your hands as you centered it all 
on Him, the author and perfecter of our faith   
 

Rom 1:16   ñI am not ashamed of the gospel, because it is the power 

of God for the salvation of everyone who believes.ò 
 

If you want to grow a powerful kidsô ministry, know that the power is in 
the gospel . I f there is no gospel, well, then there is no power.  The gospel 
is good news to all who hear it. It  is the truth and it is the message that 
God has entrusted to us , which we find in His infallible, Holy Spirit -
inspired word.  
 
What Is the Gospel?  
 
The gospel is a few things that 

come together.  Firstly, it is  the life 
and ministry of Jesus Christ.  
 
Mark 1:1    ñThe begi nning of the 

gospel is about Jesus 
Christ, the Son of 
God.ò 

 
Secondly, it is preaching about the 
Kingdom of God that Je sus brought 
wherever He went. Thirdly, it is 

about Jesusô death, burial and 
resurrection.  
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The Gospel Drip - fed:  
 
2 Tim 3:15   ñHow from infancy you have known the holy Scriptures, 

which are able to make you wise for salvation through 

faith in Christ Jesus.ò 
 
From the youngest kid in your class to the oldest congregation member 
in your services, continue to drip - feed these truths into their hearts, 
minds and souls.  We say ódrip-feedô because you can only share certain 
aspects of the gospel at a given time. Eac h week or time you do so, you 
are putting building blocks into their understanding and this will 
eventually result in making them wise for salvation.  
 

Messages worthy to be slotted into your curriculum development, are 
messages about: Godôs love, our sin, His standard of holiness, who God 

is (our creator, holy, loving and just), what God demands (sinless 
perfection), who we are (created, sinful, and lost without 
God), what will happen to us (eternity, heaven and hell), 
and who Jesus is (Godôs son and his sacrifice for  our  sin).  
 
1 Cor 15:3   ñFor what I received I passed on to you as of 

first importance: that Christ died for our sins according to 
the Scriptures, 4 that he was buried, that he was raised 
on the third day according to the Scriptures.ò 

 
Rom 10:10   ñFor it is with your heart that you believe and 

are justified, and it is with your mouth that you confess 
and are saved.ò 

 
Acts 16:31  They replied, "Believe in the Lord Jesus, and 

you will be saved -- you and your household."  
 
John 3:16  "For God so lo ved the world that he gave his 

one and only Son, that whoever believes in him shall not 
perish but have eternal life.ò 

 
John 3:36  ñWhoever believes in the Son has eternal life, 

but whoever rejects the Son will not see life, for God's 

wrat h remains on him."  
 

 
 

 
 
Saving Faith:   
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Whenever a child comes to the point where they want to put their faith in 
Christ and make a commitment to Him in their hearts; we  find it highly 
crucial to include parents in that incredibly special moment.  Parents 

should be included, even if it takes extra time and a little more effort to 
do so, because they are going to be doing the following up and the 
necessary discipling after that point in their childôs life.  
 
What Is Saving Faith?  
 
There are s ome thi ngs that arenôt 
that clear when delivering a 
salvatio n call type message to 
the kids. W e nee d to be aware 
and careful of our  isolated or 

general statements that can 
cause confusion and distort or 
hinder the kids from coming 
into saving faith in Christ.  
 

 To just say, ñBelieve in 
Godò and leave it there, is 
too general an object of 
faith.  

 To just say, ñCome to Christò, 
what does that mean to a child?  

 To say, ñGive your heart to Jesusò, where 
is the faith in that idea?  

 ̧ Telling them to, ñBelieve in Jesus,ò is not good enough either, it is 
right but not complete.  
 

Focus their faith on the work of Christ on the cross.  Faith must be in his 
death and resurrection.  Right words or right prayers donôt save us, it is 
faith in Christ!  Saving faith is basically trust , putting our full trust in what 
Christ has completed and done for us. More than just the operations of 
the mind because even demons believe, but donôt have saving faith. We 
must steer their trust  in the death, burial and resurrection of Christ with 

the ir  mind s, the ir  heart s and the ir  will s. 
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Error 1:  
Moving straight from sinner to faith.  ñWe are all sinners and are lost in 
our sin; wonôt you accept Jesus now so that He will forgive your sin?ò 
There is no gospel in that.  

 
Error 2:  
Moving straight from Godôs love to manôs response. ñGod loves you and 
wants you to come to Him today. ò There is no gospel in that. 
 
Error 3:  
Hiding the gospel with an unclear, invitational method.  ñPray right now 
and let Him into your heart.ò What really is the person meant to do? 
Pray? Pray what? How does He get in there? It isnôt the prayer that saves 
you but rather the putting your faith in Christ.  
 

Error 4:  
Hiding the gospel by connecting faith with specific actions.  ñRaise your 
hands if you want to b e savedò and ñrepeat this prayer after meò. It isnôt 
the action that saves because hands can respond without faith.  
 
 
The Gospel  
Is the m essage that God is holy (perfect without sin).  We are sinners.  
There is punishment for sin, which is sentencing  to  hell and separation 
from Godôs love. God, w ho loves us, sent His son Jesus, who  died on the 
cross and rose again.  His death paid the punishment for us. We base our 

trust on what Jesus did on the cross for us , a s we do this, our sins will be 
washed away and forgiven. God will give us eternal life.  Sometimes you 
can give the full message of the gospel, and other times you just work it 
in by drip - feeding  parts of the gospel message . We have moved away 
from the old days of confessing our faith , when someone has been born 
again.  We believe that this was a good thing that needs to be brought 
back by allowing kids the time to confess their faith in front of their 
peers.  
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3. Different Church 
Models of Kids Ministry  
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3. 1 Be All You Can Be  
 
Every church is unique and has a different flavour and style. The specific 
purpose and call upon each church community varies to some degree.  
With your own DNA there needs to be a freedom to be yourself and not 
to just copy someone else or to be a clone o f something else.  
 
At óGlenridge Church Internationalô, our main core purpose as a church is 
to be a ñSeed bed of leaders raised up to impact our city and the nations 
of the world.ò All other ministries within find their place according to that 
mandate tha t God has placed upon us as a community. The mandate 
from God for your church may be slightly different, or extremely 
different.  
 
It is vitally important that you build your kids ministry around the 

mandate that God has placed over your church. This manda te is a clear 
indicator and means for your building process. Deep consideration and 
prayer is needed and that is the bulls -eye to which you aim.  
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3 .2 Parents Abdicate Spiritual Responsibility  

 
      
 

 
 
 
           CHURCH  
 
 
 
 
 
 
 

 
 
 
 
   PARENTS         CHILDREN  

Diagram 8  

 

This church and kids ministry model above, show what happens in the life 
of the church on a Sunday and the attitude the parents and church have 
towards the children and kids ministry. The church in this instance has 
taken full resp onsibility for the childrenôs spiritual growth. This is not 

correct because it is the parents who are their main spiritual covering and 
they will be held accountable for the childrenôs spiritual lives and the 
investments that were made in those years. The church has a 
responsibility but not to the same degree as the parents responsibility.  
 
This model outworks itself by parents and kids arriving at church on 
Sunday and immediately splitting up and the church ministers to them 
both separately and has no lin k between whatôs happening with the kids 
and adults. There is no spiritual experience which the kids and parent 
enjoy together and therefore leads to there being no talking point for 
discussion and family building time related to what is going on in the 
church and the teachings.   
 
This model produces a lack of reinforcement of the kidsô ministry lessons 
at home. Parents are not in the know with what is going on and so a lot 
of the hard work that kids ministry teachers do to create powerfu l lessons 
gets lost . Where t he church has failed to communicate and get parents 
on the same page there has been a loss of parental reinforcement .
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3 .3 The Church Abdicates Spiritual Responsibility  
 

      
 

 
 
 
           CHURCH  
 
 
 
 
 
 
 

 
 
 
 
   PARENTS         CHILDREN  

Diagram 9  

 
This model represents a different scenario to the first model. Here the 
church has totally abdicated itôs responsibility for the kids and the 
spiritual input necessary, to  a community. This would outwork itself in 
that there would  be no óKids Ministryô or anything catered for and aimed 

at a kidôs level. Parents and kids would sit together throughout an entire 
service. This has a wonderful value attached to it that whole families are 
worshiping together but the d epth  of  impact the c hurch is making in the 
childrenôs lives is questionable. Again, we believe this is not Godôs best 
because the kids may come to church and find that it is not relevant for 
them on some levels and they may find that church is boring, depending 
on how you run  your services.  
 
Instead of creating a way for the children to come to Jesus, we push 
them away by not making them a priority . We should see them just as 
valuable as the adults are.  
 
Something wonderful about this model is how parents take full 
responsibility for the spiritual growth of the kidôs lives but any parent will 
tell you that their children need to hear their parents convictions as well 
as an outside voice reinforcing the sam e truth and that is why this model 
is still not Godôs best.   
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3 .4 Parent And Church Partnership  
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   PARENTS         CHILDREN  

Diagram 10  

 
This, we believe, is the best model for ministering to the kids. There  is 
still a balance of whole families worshiping together so that parents are 
role modeling their Christian walk effectively to their children . The church  
also  works together with the parents to powerfully impact the childrenôs 

lives.  
 
The way that you imp lement this parent and church partnership, is really 
up to you and your church leadership team. You need to hear from God 
what your strategy is going to be for your kidsô ministry and how to 
function at its best. In your approach, t here is immense opportun ity to be 
creative and totally differen t from the church down the road.   
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3 .5 Parent Connection  
 
Deut 11:18 -19    ñFix these words of mine in your hearts and minds; tie 

them as symbols on your hands and bind them on your 
foreheads. Teach them to your children, talking about 
them  when you sit at home  and when you walk along the 
road , when you lie down  and when you get up.ò 

 

 
 

Diagram 11  

 
This idea has been upon our hearts and hasnôt as yet, outworked itself 
completely. Again, it is something that is going to get kicked off soon. We 
are now going to start what we will call, óParent Connectionô.  
 
Our aim is for  kids to  show their parents a brief overview of the two -week  
cycle teaching when they leave our small or big group times. We want to 
give parents a teaching tool .  This will  help them in  discussing the bible  
with their kids as these are key times to invest the word of God into their 
lives.  
 
It is to help the kidsô ministry to better partner with the parents. Often 
we hear the parents ask that wonderful question, ñSo what did you learn 
today?ò and almost nine times out of ten, the kids respond with ñabout 
Jesusò and we know for a fact that the lesson was on the Baptism of the 
Holy spirit that morning. We want to give the parents a better tool for 
reinforcing the truth that was taught that morning, so it wonôt be lost and 
just forgotten.  
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The best way a child can  learn is that their parentsô model it themselves 
showing their devotion to God. Parents are the ones who set the example 
and spiritual tone for their kids. Kids follow their parents as they follow 

Christ.  
 
In order for parents to have a good impact on their childrenôs spirituality 
they should make the training a balance of informal and formal times 
with them. The majority of the training must be lifestyle. Training must 
involve constant exposure to Godôs word as well as scripture 
m emorization.  

 
 

 
 

 
 
 
 
 
 
 

When You Sit 
at Home & When You 

Walk Along the Road:  
 

These are great times to have spontaneous 
and unplanned spiritual times,  we call this time, óMeal 

Timeô because that is an obvious time when the family sits together. The 
other is óDrive Timeô because most commonly today, people drive to 
where they are going.     
 

These spiritual times can be unstructured, as in, putting on a worship CD 
in the car on the way to dropping the kids off at school and singing 
together with the CD.  
 

It is also important to take different scenarios of life around you and 
apply what the bible says about those different situations. These informal 

times may happen anytime, from playing ball in the park, to helping with 
their homework. Look for things around you that you can use as a key to 
initiate an informal discussion based upon a truth in the word. For 
example, you find a R10 note and you can say, ñCool kids, look what I 
found; God has blessed me with R10, so I need to tithe R1 to God.ò   
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When You Lie Down and When You Get Up:  
 
We call these times, óMorning Timeô and óBedtimeô because these are 

obvious times when families can make a formal spirit ual time together.  
 

It is a perfect time to have a formal bible reading, worship, and prayer; 
with the whole family together. These are planned spiritual times for the 
family, and we can tell you that it is not going to be done unless it is 
planned.  It ne eds structure to it and the father needs to be the person to 
lead it, however, if there is no father in the family, the mom will naturally 
take on this role. Dad needs to óownô this as the spiritual head of the 
home and he is to run with it, initiate it, a nd hold it as a strong value in 
the home. He needs to order what will be spoken about and when this 
will happen. The father sets the vision for these times.  
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3 .6 Parent Connection Sandwiched Between Services  
 
 
A great initiative that we saw in the US, 
was a thing called, óKidsô Stuffô. óKidsô Stuffô 
was a fill production between the services 
that tied into what the kids learnt during 
their kidôs ministry class for that day. What 
was so cool about it was that parents and 
kids got to enjoy this spiritual  experience 

together. This gave them a talking point for discussion back in the car or 
at home and there was also a lesson that the parents could use to 
reinforce when discipline was necessary in the kidsô lives.    
 

'Kids' Stuff' was a family centered prod uction and they adopted a óLion 

Kingô philosophy in their shows, which is, humour pitched for the parents 
but a lot of the production that is relevant for the kids. This was 
seemingly, a powerful tool to get the parents on the same page as the 
churches . They had come to realize that just handing out a little A5 piece 
of paper with the lesson on it  was not going to work. More than just a 
piece of paper, they needed to get parents and kids in the same room, to 
communicate the same things, together as a family . 
 

These productions were creatively wired with all sorts of really fun things 
like: animations; opening theme song; closing theme song; a brick wall 
that could spin around and it would have the title of the theme for the 
day on it; a huge group of kids wo uld come out singing and dancing at 

certain times, lots of costumes and décor, and so the list goes on. It was 
impressive. Their amazing curriculum strategy was not to blow the kids 
away with a shot gun affect in downloading too much information . They 
had a sniper strategy called the óBottom Lineô. They would get to the 
bottom line in their lessons, which would outwork itself at every level: 
from the songs they sang, to the dialogue between actors, the stories 
they chose and absolutely everything! The óBottom Lineô is the one truth 
that the church wanted the kids to remember and walk away with, adding 
it to their faith that day. The philosophy that óless is moreô was powerfully 
used here and this was massaged in from all possible angles.  
 

They make this 'Kid ôs Stuff' event fun, fast and upbeat, and they keep 
things moving. It never comes to a dead halt and no time is wasted. It 
needs to be fast so that kids can stay engaged.  
 

A valuable little gem that I picked up from this trip was that, no matter 
how widely spread the age differences are that you are teaching, donôt 
shoot too low, shoot for the oldest kids in the class. The reason for this is 
that, if the oldest kids in the c lass are ódiggingô it, so too will the rest of 
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the children. Itôs called ódisciplingô or ópeer group pressureô, working for 
you in positive way.  
 

We think that this óKids Stuff' idea is an incredible strategy for our local 
churches, but it  is in reality, a  big endeavour.  The building process is, 
little by little and therefore, you would need to look at the right moment 
for the release of this powerful tool in God. Start it small and allow it to 
grow in time.  
 

The incredible thing is the whole family experie ncing it together, for 
example, ñRemember the family outing to the Zoo?ò The shared 
experience had the power to shape and define the kidôs little worlds and 
your conversation thereafter would be filled with wonder and awe at all 
the different animals. Reme mber what a great connection this created 
between parents and kids? Now, imagine a spiritual family experience 
similar to that in your local church that had the power to shape their 

faith.    
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3 .7 Any Reason to Party  
 
We throw big parties for our kids birthdays.' A thought occurred to us in 
that, how much more important is the day we acce pted Christ and were 
born again.  Surely we should make as big a deal about the day that they 
come to salvation or when they were baptized in water just as much as 
we do on the day of their birth.   
 
Water baptism is important as Jesus set it as an example for us to follow . 
I n the book of Acts Peter says that we should repent and be baptized, so 
we see here there is a simultaneous action, repenting and as soon as 
pos sible after repenting we then get baptized.  
 

No courses are needed, no confirmation or anything else -  there just 
needs to be a surety in the personôs salvation. We do this working 

together with the parents, as parents can give the best assessment of 
this change in life style and change of heart  in  their kids.  
 

 
 
 
 
 
 
 
 

 

  


